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CAPABILITY STATEMENT & ORGANIZATIONAL PROFILE

2010
We are experts in Health and Environmental Assessments, Environmental Audit, Project Evaluations, Project Management, Resource mobilizations; Land Use/Cover Surveys, Environmental Enterprise Initiation and various Trainings in project development and management.

Introduction
DETRA-Africa is incorporated in Kenya as a Training, Research and Consultancy firm in the areas of Health, Enterprise, Agriculture, Environment and Natural Resources, specifically to undertake Training, Documentation, Environmental Impact Assessments and Audits, Project Management, Strategic planning, Resource Mobilization, Monitoring and Evaluation. The firm has professionals who are highly qualified academically and practically and are also duly registered by relevant statutory registration authorities, where applicable. All the senior staff and directors of the firm have had extensive consultancy and research experience locally and internationally in socio-economics, health, agriculture and engineering.

Vision

To develop and sustain a high level instructional consultancy and training in the areas of Health, Enterprise, Environmental Impact Assessments and Audits, Organizational Development, Environmental Governance, Project Development and Management, strategic planning, Resource Mobilization, fundraising and Monitoring and Evaluation.

Mission

To offer clients top quality services in the areas of our specialty using modern cutting edge scientific technology, and guided by new trends of business.

Our Goal

To be the leading consultancy firm in East, Central and Southern Africa and to be the preferred consultancy firm for both the public and private sector providing top quality services to propel this region into a newly industrialized region within the framework of the national and regional policies.

Quality Assurance

DETRA-Africa is committed to providing quality training and consultancy services that serves the purpose of the client and considers the various systems at play to create rich feedback opportunities for effectiveness and continued improvement.

Our directors constantly monitor all work undertaken to ensure quality of the highest standards.

Core Business Areas

The firm is competent in carrying out documentation and assessment studies, training, baseline surveys, socioeconomic analysis, project management, environmental impact assessment and audits, feasibility studies, mid-term evaluations, final evaluations, valuation, research and training, among other fields, in the following core areas:

Agriculture, Environment and Natural Resources

· Ecosystems Assessment

· Soil and Water Conservation

· Environmental and Land Cover Surveys

· Environmental Engineering

· Environmental, Social Impact Assessment and Audits

· Occupational Health and Safety

· Sanitation

· Bio-safety and Bio-containment

Health

· Documentation, data analysis and interpretation

· Strategic planning

· Monitoring HIV, TB, Malaria and Pneumonia

· Hygiene and WATSAN programmes development, M&E

· Health programme management

· Training of health professionals in key areas of project management

· Evaluation of health programmes including OVC, HIV, Malaria, TB and other health sector programmes

Economics

· Monitoring and Evaluation

· Socio-Economic Surveys

· Data Analysis and Interpretation

· Environmental Enterprise

· Cost effectiveness and cost-benefit analysis

Project Management and Policy Analysis

· Monitoring and evaluation

· Project Management

Training and Facilitation

· Environment enterprise

· Project establishment

· Project closure

· Resource mobilization and fundraising

Our Office

The firm’s offices are located in Kitengela, Nairobi, and a Liaison office in Westlands, Nairobi. The offices are well equipped with modern and networked computers with unlimited Internet access, and modern computer software to meet our client’s needs of research and training.

Collaboration

Our staff have had wide consultancy and research experience internationally and have collaborated and consulted with institutions in Europe, Asia, America and many countries in Africa. We collaborate with major international organizations, including the International Federation of Organic Movements (IFOAM), Environmental Impact Assessment Association of Kenya, and the International Finance Corporation among others.

Relevant Registration

Our staff are registered with extensive national and international reputation in Environmental and Social Impact Assessments (ESIA), Strategic Environmental Assessment (SEA), and Environmental Audits (EA) with NEMA according to the EIA/EA practicing license as per the Fifth Schedule of the Environmental (Impact Assessment and Audit) Regulations, 2003, Legal Notice No. 101. The firm is in possession of certificate of incorporation as a company in Kenya. Our staff and associates are also internationally recognized in key agriculture, natural resources, environment and health areas, and are members to key bodies such as Professional Association of Consultants and Trainer, Pharmaceutical Society of Kenya, Institution of Surveyors of Kenya, Kenya Medical Association, International Society for Environmental Scientists, Society for Wetland Scientists, Society for Conservation Biology, International Engineers Association among others.

Proposed methods to accomplish some of our client’s tasks

Depending on the task to be performed, the firm will employ some of the following skills (but not limited to these) on a need to need basis.

· Literature review of previous related work done on community participation in forest management, and socio-economic impacts of such initiatives on the host communities. This will serve both as a source of secondary information as well as enable the identification of appropriate survey methods.

· To conduct geo-referenced household surveys and community studies, which will include:

· Demographic information 

· Inventory of existing infrastructure and social services 

· Main household livelihood sources and levels of income

· Alternative livelihood options

· Goods and services from the forest, agriculture and rangelands

· Inventory of existing natural resources

· Livelihood constraints

· Gender roles in management

· Suggestions on areas of intervention

Methodology

The following methods will be employed to undertake the baseline survey:

· Desk studies and reviews

· Literature review

· Household interviews (questionnaires)

· Focus group discussions (FGDs)

· Quadrants and transect drives for physical research

· GPS exercise 

· Data analyses and GIS mapping

· Report preparation 

· Comments on the Methodology

· Literature review

Our company, associates and directors accomplishments

DETRA-Africa has vast experience and competence required in effecting an all round study and training in the area of agriculture, environment and natural resources, health, economics, project management and development. Some of the tasks and achievements of the various consultants and associates, as well as the company include the following.

a) The company won the 2008/2009 International Bid Networks Nature Challenge in Environmental Enterprise, at Rotterdam, Netherlands. This competition was co-sponsored by WWF Netherlands.

b) The company supported the establishment of the Bee-Keeping and livelihood project in Mt Kenya, at Chuka in 2007. The results are that Ndigia Self Helf Group is now packaging honey and owns a profitable tree nursery at Kibumbu.

c) In 2006, the company supported the establishment of the Mpigi Women Ecotourism Project, Uganda, through training and soliciting for funds from Donors. USD 12,000 was raised from the Global Fund for Women, USA and the centre is now operational.

d) Between 2008 and 2009, the firm conducted a number of Environmental Impact Assessments and Audits for a number of companies in Kenya.

e) Between 2007 and 2010, the company has supported clients to raise over USD 2.5 million for programmes across the agriculture, natural resources, health and environment portfolios.

Through association with the company our staff and associates have been able to undertake a number of key assignments in the region. These include (but not limited to):-

1. Environmental Audits for AMREF in Kenya, 2009/ 2010

2. Various assignments for Save the Children Canada, 2009-2010

3. Various assignments for WHO and ALPHIA 11, 2009-2010

4. End of Project Evaluation of the Kajiado Water, Hygiene and Sanitation Project.

Date and client: April 2010, AMREF Kenya Office
5. Survey and documentation of medicinal plants in Mashuru and Namanga Divisions, Kajiado District

Date and client: October 2009, AMREF Kenya office

6. Baseline survey for integrated health and social Development project samburu central district; water and sanitation project 

Date and client: 2010, AMREF Kenya. 

7. Evaluation of the community health strategy: 2005 -2012 Ministry of Public health and sanitation.
Date and client: 2010, Ministry of Public health, GOK
8. Documentation of Kajiado Water, Sanitation and Hygiene Project. 

Date and client: September 2009, AMREF Kenya office

9. Training of Tanzania’s District Development Officers on pastoralism dynamics and policy options in Eastern Africa

Date and client: August, 2009, CARE-Tanzania

10. Training of NGOs, CBOs and government officers on sustainable rangeland management 

Date and client: August-September, 2009, CORDAID-Tanzania 

11. Environmental Audit for LEWA wildlife conservancy

Date and client: May — June, 2009, LEWA wildlife conservancy

12. End-term evaluation, DAK ACHANA Program which focused on Sustainable Livelihood Security for Vulnerable Households in Nyanza Province, Kenya”. USAID funded

Date and client: 2009, CARE International in Kenya. 

13. End term evaluation, The Chemase-Kibigori Water, Sanitation and Education for Health Project (CKWASEH) In Nyando and Nandi North Districts- EU Funded

Date and client: 2009, Care International in Kenya. 

14. Various training of NGOs, CBOs and government officers on sustainable rangeland management 

Date and client: August-September, 2007 and 2008, MS-TCDC, Arusha, Tanzania

15. Documentation and review of the FRMCP Project- Forest Department Uganda.

Date and client: August 2007, Forest Resources Management and Conservation Programme, Kampala

16. End term evaluation   for a project entitled “The impacts of combined health education, Nutrition and water and sanitation in vulnerable population in Mandera District, North Eastern Kenya.” 

Date and client: 2007, Action Against Hunger (AAH)

17. Development training materials, training and field work coordination for a regional training workshop for Trans-boundary water resources management for middle level managers.

Date and client: 2006, ACTS and SIDA Nairobi Kenya and Kigali Rwanda

18. Investigation of indigenous knowledge—Lembus Forests Integrated Conservation and Development Project.

Date and client: October — November, 2006, The World Conservation Union (IUCN)

19. Socio-economic baseline study for the Lembus Forests Integrated Conservation and Development Project.

Date and client: October — November, 2006, The World Conservation Union (IUCN)

20. A comparative analysis of consumptive and non-consumptive utilization of Wildlife in Kenya 

Date and client: May — September, 2006, International Fund for Animal Welfare (IFAW)

21. Analysis of the economics of pastoralism in Eastern Africa. 

Date and client: 2004 — 2005, Resource Conflict Institute and International Institute for Environment and Development (RECONCILE/IIED)

22. Socio-economic research in dryland husbandry.

Date and client: 1999 — 2004, Sida-SAREC

23. A survey to determine factors that determine household well-being among the pastoral and agro-pastoral communities in Baringo district, Kenya

Date and client: September 2003 — December, 2005, Pastoral Information Network Programme (PINEP)

24. A study on Natural Resource Information and Awareness in the ASALs in Kenya.

Date and client: 2004, Arid Lands Resource Management (ALRMP—Office of the President)

25. A survey of Indigenous range resource assessment and monitoring techniques in Kenya, Tanzania and Uganda 

Date and client: 2002, Regional Land Management Unit (RELMA), ICRAF

26. Development a “management study and proposal for the Eastern Statelands of Mwingi and Kitui—water development, livestock and crop production, and range and wildlife management.” 

Date and client: 2001, Department of Forestry and Belgian Technical Co-operation (BTC).

27. Analysis of the dairy sector liberalization in Kenya and its effects on food security, utilisation of the sector’s capital stock and milk value chain/marketing structure.”

Date and client: August, 2001, TechnoServe (TNS), subcontracted for USAID 

28. An evaluation of the Wildlife Cropping Project in Kenya” where we were involved in socio-economic analysis of wildlife-related benefits and costs, USAID funded.

Date and client: January 2001, KWS, funded by USAID

29. The “Mara Ecosystem Natural Resource Management Planning – Livestock and Cultivation Land-use Potential/Production Study,” 

Date and client: 2000, African Conservation Centre (ACC)

Consultants and associates summary bio-data

	Name
	Title
	Specialty

	Nicholas Ngece (M.Sc., Ph.D. Candidate)
	Consultant/ Team Leader
	Project Management, resource mobilization, strategic planning, Monitoring and Evaluation specialist. Over 9 years experience in project documentation and management, and conducting monitoring and evaluations for donor funded programmes, as well as small community enterprises around natural resources. Application of statistical and mapping packages SPSS, STATA, SAS and Arc View/ Arc Gis

	Mary Mbura (M.Sc., Ph.D. Candidate)
	Consultant/ Theme Leader
	Agriculture and food security specialist with over 8 years experience in establishment of community food systems, leading PRA’s, data collection and management.

	Vivian Wasonga (Ph.D.)
	Consultant/ Theme Leader
	Socio-economist/ Range Land Economist Data Analyst. Expert in economics of natural resources, effectiveness of investments to programmes, people’s livelihoods and social changes in community, such as water harvesting, socio-economics.

	Fednance Marimba (M.Sc. Eng)
	Consultant/ Theme Leader
	GIS and documentation specialist/ Evaluations, agriculture and health mapping expert. Expert in documentation of projects using GIS systems, including development of maps, and linking them to programmes with over 5 years experience. Knowledge and application of SPSS, STATA, SAS and Arc View/ Arc Gis

	Nderitu Paul Maina (M.A.)
	Consultant
	Economist/ Data specialist, Statistician, Economic analyst. Experience in performing cost effectiveness of donor funded projects in relation to resources that have been invested. Experience is key statistical software SPSS, STATA and SAS

	Noah Kiprop Chepwarwa (M.Sc.)
	Consultant
	WATSAN Expert, Environmental Health. Over 5 years experience in development and supervision of water pans and boreholes projects and other WATSAN. Over 7 years experience

	David Nyamu (MCP, Ph.D. candidate)
	Consultant
	Clinical Pharmacist with HIV, TB and Malaria management and community training experience. Experience in training and linkage between HIV, TB, Malaria and Pneumonia, sanitation, hygiene and environment, and other related water and airborne ailments. Over 7 years experience.

	Stephen Obiero (Ph.D.)
	Consultant
	Environmental health specialist with over 8 years of experience in conducting baseline surveys and evaluations in health education,  hygiene practices, sanitation, livelihoods and pollution management

	Kago Kaguchia

(M.Med)
	Consultant
	HIV/AIDS specialist at hospital and community level, with experience in running wellness programmes, counseling, accident and emergency care and trauma life support

	Penina Kinya (B.Sc., Dip in Water)
	Consultant
	WATSAN training specialist with over 7 years in design and implementation of Water, Hygiene and Sanitation Programmes in East Africa using community participatory methodologies

	Charles Ikutwa (M.Sc.)
	Consultant
	Socio-economist and expert in leading focus group discussions for over 15 years. 

	Fabian Musila (M.Sc.)
	Consultant
	Environment and natural resources specialist with over 10 years of programme development and management, and leading evaluations across East Africa

	Lucy Gitonga (M.Sc.)
	Consultant
	Reproductive health trainer and coordinator with over ten years of experience in the areas of safe motherhood, OVC, Prevention of Mother Transmission of HIV, TB, Adolescent health, Behavior change and communication and Community mobilization.


The firm has worked well with private organizations, governmental and non- Governmental organizations in undertaking project assessments and developing monitoring and evaluation programs, strategic plans and resource mobilization strategies. We have also had a highly professional relationship with other business organizations and companies in East Africa, with our major clientele in Uganda, Tanzania and Kenya.

We are confident that we have an able team that is able to undertake any activity that falls within our mandate. Curriculums vitas of the various experts are available on demand and as soon as required.

We look forward to doing business with you. Do get in touch with us on the following address.

The Managing Partner

Development Training and Research Associates Africa
PO Box 19844-00100,

Nairobi, Kenya.

Tel +254 20 2095549/ +254 724 666799
Email 1: info@detra-africa.org; 

Email 2: detra.africa@gmail.com 
Http://www.detra-africa.org
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